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| visiON

Our vision is for trust in agriculture.

| MISSION

In pursuit of our Vision, our Mission is to connect the public to food and farming
through:

« Engagement -- bringing organizations of all types together for dialogue and
learning.

« Programs -- creating communications and events that connect the public with
agriculture.

 Industry Support -- developing in the agricultural sector a common
commitment to our Vision and endorsement of our Mission.

| VALUES

We practice these defining values in our planning, communications, decision-
making and behaviour:

o Integrity -- adherence to fact-based reasoning, transparency in our dealings
with others, and building confidence and credibility in our organization.

« Diversity -- respecting and engaging the broadest range of sectors, people,
organizations and communities.

« Collaboration -- pursuing effective relationships, using dialogue and
partnerships as primary methodologies.

#CelebrateAg
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STRATEGIES FOR 2021-2025

Increase human resources to achieve and maintain increasing programs and
profile in the organization.

Goal for this Strategy

1.Develop a human resource continuity plan by the fall of 2021.
2.Increase human resources consistent with increases in revenue.

Increase public profile by expanding outreach to the public.
Goal for this Strategy

1.Expand metrics to monitor outreach.

2.Demonstrate annual expansion of outreach.

3.Annually expand the number of new organizational contacts, including non-
traditional partnerships.

Expand revenue steadily and sustainably to support growth in services and
outcomes.

Goal for this Strategy

1.Increase revenue by a rate of $100,000 per year for the next five years.

#CelebrateAg



